OPEN

!COMMUNITY

DRIVING SUPPLY CHAINS FOR CELL & GENE THERAPIES




«@ OVERHANUL

September 2022

DataFocused

RealTime Visibility

& RiskManagement

for the Pharma/Cell & Gene Industry

CONFIDENTIAL PRESENTATIONPREPARED BY TEAM OVERHAUL



Contents

MISSION & VISION

Truly transformational supply chain
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Global biopharma company who
discover, develop, and deliver innovative
medicines that help patients with serious
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How Overhaul helped a fortune 500
pharma client overcome logistical
challenges and discover insights that
helped them save lives.
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Realtime Logistics visibility & Ridkanagement For
Supply Chains

Our Vision:

To empower our customers to have worldleading
supply chains

Our Mission:;

Enhance visibility, security, safety, and integrity by
transforming data into actionable outcomes
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MEET OVERHAUL REAITIME TRANSPORTATION VISIBILITY
UNRIVALLED RISK MANAGEMENT, COMPLIANCE,
THEFT PREVENTION & RECOVERY
..ALL WITH ONE PROVIDER



OVERHANUL

ABOUT THE CLIENT

Commodity: General
Pharmaceuticals, Clinical Trials, and
Personalized Medicine

Regions: Global

Develop and delivering innovative medicines
for patients with serious diseases.

’ Overhaul's platform was able to successfully
emonstrate the ability to display multiple
shipment information with a user -friendly interface.
The industry standard terms were used by the
platform (example: shipment mode, events, etc) to

display the data. Users were able to get the latest
information and manage the shipment, as the
shipment moved through various stages. Exception
based alerts were generated by system, so that
business users can address critical issues. p

BMS Case Study

Challenge

*

visibility

A Lack of global shipment

A Disparate tracking data from

multiple sources

A Active monitoring of in -transit

Results risk alerts

Solution

A Visibility (RTTVP, TTS)
A Risk
A Compliance

GAINED GLOBAL
VISIBILITY

Product-level condition
monitoring for critical
medicines and
therapies. Real time
visibility approach to
serve both security and
logistics

needs.

EXCEPTION MANAGEMENT
VENDOR CONNECTION

3PL, device &
carrier integrations.

Automated filtering of
risk of 20,000+

risk notifications for
exception management

IMPROVED QUALITY
COMPLIANCE
Reattime TTS updates
ensuring products
remain in compliance
and improving quality.

Data Quality &
Timelinesscompliance
of carrier/ FF
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RealTime Risk Management

1 Instant access to reattime tracking of
shipments and orderswith dynamic ETAs

9 Improve network on -time performance
with data-driven insights to support
planning, reduce dwell times and
mitigate risk.

1 Increase visibility for multi-modal
shipment including geofencing and
situational awareness to support
exception management.

I Custom workflows notifications via
email, text, or push notification to
improve stakeholders' communication.
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Real Time Transportation
Visibility

1 Manage by exception with predictive ETAs and
improve On-Time Performance

1 Improve inventory management with up
and downstream insights

1l Gain control of managing supply chain
disruptions and mitigate impact

1/ Decrease dwell time, detention and demurrage
fees with container visibility and port
intelligence
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